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NORTH CAMBERWELL| 
“LABOUR PARTY | 


invite applications for the position of } 


AGENT 


Salary in accordance with the 
Agents’ National Scale. 


ASTON DIVISIONAL 
~ LABOUR: PARTY 


Applications are invited for the 
position of 


SECRETARY AND 
AGENT 


Salary in accordance with the Agents’ 
National Scale. 


Application, stating age, experience, J 
Labour Party, Trade Union and Co- 
Operative connections and experience, 
and such other qualifications as candi-} 
dates care to put forward, together 
with two recent references to The} 
Secretary, North Camberwell Labour 
Party, The Labour Rooms, 356 Old 
Kent Road, S.E.1, not later than March 
15th, 1945. 

Envelopes should be marked “Appli- 
cation.” ; 


Applications, stating age, experience, 
Labour Party and Trade Union con- 
nections and other qualifications for the 
position, together with two recent 
References must be returned to Mr. S. 
F. Styles, Chairman Election Sub- 
Committee, Aston Divisional Labour 
Party, Ruskin Hall, 145 Victoria Road, 
Aston, Birmingham, not later than 
March 24th. Please endorse envelope 
“Application.” 


THE LABOUR ORGANISER 


Revised Prices Including Postage. LET THE 


Sinate Cory 54. BLACKFRIARS PRESS 
ANNUAL SUBSCRIPTION 5/-. 
HELP YOU / 
e 


6 copies monthly 1/9 per month 
12 3/3 


” . 6 /- ty 
24 Printers of this Journal. 


Standing orders should be Let us help you In your 


placed for at least six months. Worus daa 
Cash should accompany all or y producing 


orders and be addressed to:— your literature In good 
THE LABOUR PARTY, and tasteful style at 


FINANCE DEPARTMENT, 
Transport House, reasonable prices, and 


SMITH Square, with quick despatch. 


Lonpon, S.W.1 
Send us your enquiries. 
TO GUARD AGAINST LOSs— 


Cheques and Postal Orders should THE BL ACKEFRI ARS PRESS 


be made payable to the Labour 
Party and crossed “& Co.” Phone 27813 LIMITED 


Treasury Notes-or Cash must be Smith-Dorrien Road, Leicester 
sent by registered post. 


MORTON’S FOR STATIONERY 


Write for samples and new List of ENVELOPES, DUPLICATING 
PAPERS, STENCILS, INKS, TYPEWRITER RIBBONS and CARBONS, 
etc. as supplied to scores of Labour Party and Trade Union’ Offices. 


MORTON’S, 52 TULSE HILL . LONDON, S.W.2 


ree : 

EST. 1920 : BNI ATH Ist March, 1945 
The Labour Organis 

PUBLISHING OFFICE : TRANSPORT HOUSE, SMITH SQUARE, LONDON, S.W.I 

Communications to be addressed to the Labour Party 

—PYPVPYPV PUPP PVYPYPUPUPVIPUTPUPVPUPUUUUUUPUPnN MILAM 


~ Vol. 25. No. 278 1945 Price 4d. 


5/- per annum, post free 
BAYADA ABAAAAAAAUAPYPUPVPVALPYAPUALAA AAAAAIA 


Strategy for Victory 


Labour is now busy working out 
_its campaign plans and strategy for 
victory at the coming General Elec- 
tion. A special campaign sub-com- 
mittee, with Mr. Herbert Morrison 
as chairman, has been detailed to the 
task. Theirs is a big responsibility. 
We are confident they will not fail 
the Movement. 2 


Nothing could be more important 
than that Labour’s case should be 
skilfully presented to the nation. To- 

day the British public is the most 

politically educated in the world. It 
is idle to imagine that the public 
will be converted or persuaded by 
prefabricated slogans or stodgy slabs 
of Party dogma. Changing condi- 
tions demand that we use the most 
up-to-date methods of publicity and 
persuasion, the language of to-day 
and not the jargon of, yesterday. 

At Transport House important de- 
cisions are being taken on all aspects 
of the election campaign. Various 
supplies and services are being allo- 
cated, specific people detailed to 
undertake certain tasks, Working 
with the Committee, in the detailed 
execution of the plans, are groups of 
able journalists, publicity experts, 
and other specialists. The prelimin- 
ary preparations are going with a 
swing and the broad strategy 1s 
mapped out, although the detailed 
arrangements may. not reveal them- 
selves until Election D-Day itself. 


This activity at Party Headquarters 


must go hand in hand with similar 
activity in the local Parties and 
county organisations. Excellent de- 
cisions may be made’at the top but 
the Movement benefits little if they 
are not carried out to the fullest 
possible extent by the constituent 
bodies. Each area must therefore 
work out its own “Strategy for 
Victory.” 1 

Is each local Party publicising it- 
self—and its candidate—enough and 


‘in the right way among the people of 


its district? Are not only new but 
informed Party members being en- 
rolled, able and willing to expound 
the Socialist case to others? 

Just as in the national sphere, par- 
ticular supplies and services should 
be allocated, certain people detailed 
for the jobs that most need doing and 
that they can do best. Party finances 
should be looked at with a critical 
eye, schemes for providing additional 
“sinews: of war’ drawn up. A hur 
dred and one things literally cry out 
to be ‘done. 

Planning on the most elaborate 
scale is essential to military success, 
as this war has once~ again shown. 
It is no less important in the field of 
political warfare. | Labour’s showing 
at the polls in this crucial election 
will to a large extent be determined 
by the adequacy of the preparations 
we are making now. We hope there- 
fore the article on pre-election 
planning by Hinley Atkinson in this 
issue will be studied with great care. 
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Let Trade Union Officers” Act 
as Election Agents ) 


By “LANCASTRIAN” 


Six hundred and forty constitu- 
encies will have to nominate candi- 
dates at the next General Election. 
Of this number 58 only will have the 
assistance of a full time Labour 
agent! 

Between now and the election a few 
more may, of course, be appointed. 

The recent report of the National 
Executive Committee on “ Organisa- 
tien and Finance” states that this 
matier has been “examined” ‘by 
them and, whilst stating that the 
proposal was “ attractive,” rejects a 
suggestion that all the full time 
agents should be employed by Head 
Office and allocated to supervise a 
number of constituencies. 

The question of cost, we are told, 
brought about this decision. 


EQUAL SHARE 

To split the country so as to give 
agents an equal share in the work 
would mean an average of eleven 
constituencies to one agent or, if it 
was decided as a matter of expedi- 
ency to concentrate on those seats 
likely to yield the best results, about 
five per agent. 

Nine tenths of the constituencies 
which will be fought by the Party, 
therefore,. are expected to improvise 
in this matter and the N.E.C. pass on 
to the Head Office certain proposals 
with which they are expected to 
proceed. 


CRUCIAL PROBLEM 


The most crucial election in the 
history of the Party will reveal that 
the seats which must be won are 
those that have not agents and those 
that are in the keeping of the Labour 
Party already have agents installed. 

This cannot be a _ comforting 
theught fer either Head Office or the 


who have studied the of the } 
N.E.C. for dealing with this eee | 
pretend that they held out ‘ 
hopes that they will have the desired 
result. 


One agent to one constituency is, 
gent | y - 


able attainment. As the Ss ee : 
such importance is it not possi f 
other approaches to be made? A 
The movement has two. sides: 
political and industrial. Fifty-eight 
political agents are employed on one 
side. The industrial side must have 
many times that number of 
< isers * even if those are 
counted who are employed by Trade 
Unions. who sponsor candidates. 


MAKE POSTS CONDITIONAL 


As a long term policy would i be 
asking too much to ask that all new 
trade union appotniments should be 


: 


made conditional upon the applicant 
having pret @ proficiency course in 
electoral law organisation? In 


time this would create a_ reservoir 
from which election agents could be 
drawn for the limited period of an 
election, 

If trade union organisers knew in 
advance in which contest they would 
be expected to partake, contacts 
could no doubt be made for a con- 
tinuous oversight and in any case 
the association could have none but 
beneficial results. 


VOLUNTEERS? 


As a short term policy—that is for 
the coming election—an effort could 
be made to secure the seconding of 
volunteers from the ranks of 
organisers even if this meant the 
local Parties bearing the cost for a 
limited period. 

An indirect result of this proposal 
(if operated) would be to engender a 
more active interest in local politics 
by all those who aspired to the full 
time trade union appointments. 


(Statement in House of Commons on 

od January 31) 

Bes. # Candidates ' 
1. Subject to over-riding military 
considerations, potential candidates 
on the short list who are serying in 
_the Forces will be granted adequate 
‘facilities (including, if necessary, 
short special leave) to enable them to 
pp beat personally before the Selection 
Committee of their prospective con- 
-_stituencies. 

2. Application. will be made by 
Party Headquarters to the Ministry 
of Labour and National Service and 
will indicate when the Election 

Committee is to meet. A_ small 

Committee consisting of representa- 
tives of the four main Party organisa- 
tions will assist the Ministry of 

Labour and National Service in 

making their recommendations, If a 
favourable recommendation is made, 
_the Service Departments will take the 

necessary steps to bring the candidate 
back to this country if he is over- 
seas, but only normal travelling 
facilities will be used. The Service 
Departments will inform Party Head- 
quarters when the man in question is 
likely to be available. 

3. Adopted candidates will be 
temporarily released in adequate time 
before the Election. To enable this 
to be done, candidates who have al- 
ready been adopted and are serving 
in or within easy reach of this 
country, including those selected 
under the arrangements in paragraph 
2 above, will not be sent to more 
distant Commands pending the Elec- 
tion. Subject to the ex'gencies of the 
Service, adopted candidates serving in 


a 
4 


distant Commands will be brought: 


home as soon as possible. If not 
elected to Parliament, adopted candi- 
dates will be recalled to the Forces. 
Agents, Organisers and Officials 
4. There will be provision for the 
early release from the Forces, Civ] 
Defence Services and industry of: 

(a) recognised constituency 
agents or organisers, irrespective 
of the basis of their remun-ration 
and whether they are to serve in the 
constituency to which they were 
previously attached or in some 
other constituency, and 

(b) the key staff of Headquarters 


How Agents and Candidates will be Released 
By ERNEST BEVIN, Minister of Labour 


and Regional Officers of political 
Parties. se from the Forces will 
be subject to over-riding mili 
considerations and to the indivi- 
dual’s consent. 


5. So far as releases from - the 
Forces and Civil Defence Services are — 
concerned, persons who were formerly 

art-time or honorary agents will not 

e excluded if now required as full- 
time agents, but in such cases it must 
be established that the persons were, 
in fact, cg part-time or 
honorary agents. rsons who have 


‘not been agents before will, however, 


be excluded, and former constituency 
agents now wanted for Headquarters 
and Reg’onal Offices will not be 
eligible for release unless they are 
posted at home and can easily be 
spared. 

6. Agents, organisers and officials 
will be liable to recall to the Forces if 
they do not perform the work for 
which they have been released and 
will, in any event, be subject to re- 
call after the Election. 


. The above rules will apply to 
the smaller political Parties and to 
Independent candidates, but the 
Ministry of Labour and National 
Service must be satisfied in any par- 
ticular case that the candidate 
genuinely intends to contest the scat 
and that any agent applied for is 
wanted for a constituency which the 
Party or candidate intends to contest. 

8. Temporary civil servants 
covered by the Servants of the 
Crown (Parliamentary Candidates) 
Order, 1927, who wish to become 
Parliamentary candidates will be 
permitted to appear before a Selection 
Committee and, if necessary, to 
address a subsequent “ Adoption 
Meeting,” whether held in public or 
not. They will not be permitted to 
appear again on any political ptat- 
form or take part in any political 
activity or propaganda while they 
remain in the Civil Service. If 
adopted, they must ‘resign from the 
Civil Service at a date not later than 
the date of the announcement that a 
General Election is to take place and 
their resignation will be final. 

The above arrangements will 
(Concluded on page 10) 
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ROUND THE PARTIES 


KINGSTON RECRUITS 341 


NEVW MEMBERS IN YEAR © 


We have pleasure in giving the 
following extract from the Annual 
Report of the Kingston Borough 
Labour Party. It speaks for itself :— 


Membership 


“Door-to-door canvassing on Sun- 
day mornings, which commenced in 
July, 1943, was continued for the first 
four months of 1944 in Hill Ward, 
and although enemy activity pre- 
vented it during the summer, can- 
vassing was recommenced during the 
latter part of 1944 in Norbiton Ward. 
Kingston retains its position as the 
strongest Party in the division with 
the highest membership ever. 

1943 1944 

Ward men women total men women total 
Canbury .. 97 76.-4173;. 105 72 ATT 


rAd 70 147 160 156 316 
Norbiton \. 29 14 43 108 53. 161 


Town. i118 11 24 17 14 31 
Women’s 

Section .. — 26 26 _ 24 24 
Total .... 216 197 413 390 319 709 


“Forty-three members have either 
died, removed or resigned, which 
shows 341 new members have actually 
joined the Party during 1944. 
Although we have fallen short of our 
target of 1,000 members, this has been 
due to war conditions and we are deter- 
mined to reach this figure before the 
end of June, 1945.” 


Can You Beat it? 


Maldon, Surrey, Party has an in- 
dividual membership of 492, and col- 
lected in subscriptions in 1944 {92 
6s. rod., or an average per member of 
3s. 9d. .This appears something of a 
record. Can any Local Labour Party, 
or Constituency Labour Party, make a 
claim to a higher level of collection? 
Well done, Maldon! 

Appointing Organiser 

Hertfordshire Federation is to ex- 
periment in the appointment of an 
Organiser for the County. His services 
will be devoted to all the six Divisions 
coming within its boundaries. To 
achieve its purpose it is appealing for 
£1,000 to cover the financial liabilities 
to be incurred until such time as the 
Organiser’s work creates the organisa- 


tion to enable the Federation to ~ackepe 
full liability out of its normal income. 
There are a lot of bright lads in the 
Parties of this county. They are enter-— 
prising and industrious to the last 


degree. 

oe 42nd Year 

We have been favoured with a copy 
of the 42nd Annual be i of Clitheroe 
Divisional Labour Par How many 
Parties now affiliated can look back on 
such a lengthy record of service? The 
report shows that individual member- 
ship stands at 1,423, or an increase of 


187 on the year. The Party claims that — 


its share of the financial liability in 
connection with the General Election is 
already in hand. It is blessed with 
strong organisation in Clitheroe 


Borough and in Great Harwood, Padi- — 


ham and Hapton. 
1,652 Members 

Halifax Constituency’s record in the 
organisation of individual membership 
continues. Although showing a slight 
decrease of 52 in 1944, there still 
remain on the books 1,652. Fhe 
amount derived in 1944 from indi- 
vidual membership totalled £308 
11s. 9d. A balance of (226 is in 
reserve for the General Election. — 


Good Reading 


The Annual Report of the» Rother- 
ham. Labour Party and Trades Council 
is a document of 100 pages given over 
to much interesting information about 
all sections of the Movement, and a 
goodly display of local advertisements. 
This report must be a paying proposi- 
tion in itself. The activities of the 
Party in Rotherham during the past 12 
months are plainly set out under a 
heading for each section of the move- 
ment. 

New Parties 


New Parties have recently been 
formed at West Monkton, in the Taun- 
ton Division; Marston in the Swindon 
Division; Holbeach in the Holland- 
with-Boston Division; Ickenham in the 
old Uxbridge Division. A new 
Divisional Labour Party has been 
formed in Moray and Nairn. 


NEWS IN COMMENT 


~London Labour Party delegates 
acked the Beaver Hall to capacity on 
ebruary 17 to hear Herbert Morrison 
and George Shepherd outline General 
‘Election plans and strategy. With 
other latecomers I parked in the 
“passageway but no one noticed the 
discomfort, 

_ It was Herbert at his best—confident 
shrewd, full of the will-to-win spirit, 
the Herbert of the L.C.C. victories, 
-unexcelled as an expositor of Party 
policy. 
. En . 

For close on an hour he held the 
big crowd with his candid, balanced 
appraisal of Labour’s prospects and 
policies for the great job ahead. It 
was enthralling but at the same time 
down-to-earth, reasoned stuff. Some 
of his ideas you will find in the inter- 
view with him on Pages 8-9. 

He cracked down heavily at one 
‘point on the pernicious doctrine 
Broan heard this “know-all” non- 
sense) that Labour should not go all 
out at this election, that “we should 
wait for the Tories to make a mess 
of it, and get in next time.” 

Rank Defeatism 

Speaking with great emphasis he 
‘declared “That is rank defeatism. If 
I had to choose between winning this 
General Election or the one after it, 
I'd choose this one every time.” The 
shouts of approval that went up from 
all over the hall showed that he 
carried the meeting overwhelmingly 
with him. 

All in all it was a grand meeting, 
with Morrison and Shepherd kept 
busy answering questions till well 
after scheduled time and_ rank- 
and-filers keen to have a repeat at an 
early date. 

Hinley is Busy 7 

It was good to hear Morrison’s 
tribute at the aforesaid meeting to 
Hinley Atkinson, who although in 
hospital keeps working like a beaver. 

With his telephone at his bedside, 
Hinley is still directing operations 
and dictating daily to his secretary. 
In addition he has managed to find 
time and energy to do an article for 
the “Labour Organiser.” It is on 
page ro. sy lieg 
Hinley is getting better, but it will 
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This “Next-Time” Nonsense 


still be some time yet before he is u 
and about. His many friends wis 
him a speedy recovery. 

Poet Candidate 

What a galaxy of writing talent 
Labour has among its new prospective 
candidates |! 

Latest addition to the grand array 
is Squadron-Leader John Pudney 
(Sevenoaks’ candidate), who has more 
claim than any man. to the title of 
“poet of the R.A.F.” Besides being 
a prolific and accomplished poet, he 
is also a distinguished short-story 
writer, 

I wonder what his father-in-law and 
fellow-poet, A. P. Herbert, M.P., 
thinks .of his, Socialist son-in-law. 
“A.P.H.” has never been regarded as 
a “progressive” in the House, al- 
though he has always been able to 
clothe his reactionary tendencies 
with an engaging turn of wit. 


Lower Deck Author 
Other writing men who will carry 
Labour’s banner at the election in- 
clude J. P. W. Mallalieu (Hudders- 
field’s candidate) whose “Very 
Ordinary Seaman” is the best book 
to come out of the lower deck in this 
war; and Major Woodrow Wyatt, 
Aston’s candidate and editor of 
“English Story.” And, of course, 
there’s John Strachey, now making a 
new name for himself as a_broad- 

caster, and a host of others. 


Notes for Listeners 

Some of London’s brightest young 
Labour people will be speaking on 
“What Labour Will Do” in a special 
series organised by London Labour 
women during the next few weeks. 
Idea is that rank-and-filers should be 
given a clear and comprehensive pic- 
ture of Party policy so that they will 
be thoroughly wi hn ty for canvass- 
ing, platform work, and _ generally 
making known Labour’s case to as 
wide a circle as possible. 

It is proposed to give a synopsis of 
each lecture to those attending. This 
seems a first-rate scheme as most of 
us, I suppose, have come away from 
meetings of this nature regretting our 
lack of written notes, 

Among the first speakers will be 

(Concluded on page 13) 
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HERBERT MORRISON says: 


LABOUR MUST CAPTURE 
(Mr. Herbert Morrison has just been elected chairman of the Party's 
General Election Campaign Committee. In the fellowmg im t 
interview he has given the “L.O.,” Mr. Morrison offers valuable sug- 
gestions on the principles which should govern Labour’s appeal io th 
nation and on the manner in which it should be made.) ae 
“Labour must go out on a great crusade,” Mr. Morrison declared, “t 4 
conquer new political territory and to demonstrate beyond question its 
position as a national party with a national appeal. _ 4 
“I am, myself, attempting such a task in East Lewisham. Unless this 
is done with sufficient drive, energy and will-to-win spirit throughout the 
many similar areas up and down the country I am convinced we can never 
hope to attain a stable and adequate Parliamentary majority,” he added. — 


Message for ‘‘Black-Coats’”’ : 

“Look at it this way. Labour has a pregramme which can and must 
appeal to workers by brain as well as by hand. We have a message for 
the ‘black-coats’ as well as the millions at the factory bench. Our appeal 
ls to the eae s as a whole, including the great numbers ©: pro-. 

essive-minded professional people. for there is no cleavage of interest 
Fotos hand workers or brain workers, factory workers or office workers. 

“Let us be clear about this. The Labour Party’s policy is not, and 
never has been, on the basis of “Vote for me and see what you'll get out 
of it. : 

“No. The Labour Party says just this: “Let the life and work of the 
community be organised for the benefit of the whole community and run 
in the interest of the whole community. The ‘rights’ of the privileged 
few must be secondary to the national interest.’ 

“On. that basis we can justly claim that our appeal is to the over- 
whelming majority in the nation. On that basis we can ask for the Parlia- 
mentary power to end the restrictive and reactionary policies which have 
for too long defeated the best interests of wage-earners and professional 
people alike. 


\ 


These ‘‘Controls”’ 

“We are hearing a good deal of talk these days about ‘Controls’. No 
one quite specifies what they mean by the word. It is all left very vague, 
although usually it is coupled with some such phrase as ‘the Socialist 
strait-jacket’ or ‘regimentation’. But anyway, Big Business is very much 
against “Controls. Why? Mainly because, in war-time, the public 
interest has come before the freedom of sectional interests to exploit 
shortages, and they fear the application of that principle in peace-time. 

“But you can bet your boots that Big Business sees itself in a different 
rdle when the war is won. You may be sure that the Big Boys of Cartels, 
Monopolies, and Restriction are planning in secret for the forthcoming 
fight. They will be prodigal of energy and money. They may very 
probably pose as champions of the Little Man. ’ . 


“Yet, what hope of real freedom would be left to the small trader if 
Big Business was eo the power to run the nation’s industries in its own 
_ sweet way? We know that in fact that ‘freedom’ would be fictional, and 
_ that actually the Little Man would be completely at the mercy of these 
_- powerful and irresponsible groups 

; “It cannot be made too plain that Labour does not seek to interfere 
_ with the small man in the free conduct of his business life. Labour’s 
_ policy, indeed, would be his best possible bulwark against the never- 
_ ceasing encroachments of reactionary Big Business. 

| “Se let us to the task of winning over the Small Man everywhere, 
_ whether he be in a shop, factory or office. Properly stated, our policy 


- should attract him. 
| The Broad Issue 


“As I see it, this election should largely be fought on this broad issue 

of the progresswe socialisation and public control of the nation’s economic 
and industrial resources as against the sectional. economic and 
industrial policies of our opponents. Coupled with Labour's bold 
programme of industrial reconstruction will go, of course, practical plans 
of progressive social reform and Social Security. . 

“But I do not think it can be too strongly emphasised that any plans 
for a higher standard of living for the British must rest on the nation’s 
productive capacity. This means that the nation’s industries must be 
rendered more efficient, must be got into something like shape. Labour, 
because it is not afraid of subordinating sectional interests to the national 
good, has the only practical plan for doing so. 


We Are For Liberty P 


“In all our appeals to the electorate, also, I think we should make it 
clear that we of the LabourParty are for liberty. That all our policies are 
designed to increase, and not decrease, the real freedom of the individual. 
That we hold freedom of speech, association, and of the Press to be sacred 
rights. It is obvious even at this early stage some of our opponents will 
seek support for reactionary policies behind catch phrases o ‘liberty’ and 
‘free enterprise’. 

“So let us go out to all the East Lewishams with Labour’s message. 
Our prospects are bright. We will go into the election, as Mr. Attlee 
said recently, with our tails well up, because of the great. part Labour 
has played in winning the war. 

“The pre-war London County Council elections showed that the East 
Lewishams can be won for Labour. These L.C.C. results can be repeated 
on a national scale if we place our programme squarely, fairly and skil- 
fully before the people. A very great deal depends on you, the key 
workers, the ‘shock troops,’ of the Party. I know you will not let Labour 
down. 

“Good luck to you all!” 


PRIORITY JOB No. I. au a 
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Line Up Your Caosion Team Now — 
1. By HINLEY ATKINSON ~ } 


(This series of brvittes is intended to 
give practical guidance to Party officers 
and key workers who are now getting 
ready for the General Election. The 
legal practice of elections is outside the 
scope of the articles, and they are not 
intended to give detailed technical in- 
struction.) 

When we make plans _ for the 
approaching Parliamentary General 
Election campaign it is necessary to 
take account of same factors to which 
our schemes of work must be adapted, 
if they are to fit into the require- 
ments of the campaign. Here is one 
such problem :— 

1. The date of the official election 
campaign is uncertain, and 
further, it is unlikely that. more 
than three weeks’ notice of it will 
be given. 

2. From the end of the three weeks’ 
notice to Polling Day will be 
approximately 17 days. 

3. The bulk of the week to be done 
cannot be actively undertaken 
until the official 17 days of the 
election, and even then-it becomes 
subject to a time-table to meet 
legal and campaign requirements. 


Now, for a moment, let us remind 
ourselves of the four big time absorb- 
ing activities of an election campaign 

1. Clerical: addressing envelopes (or 
documents), canvass cards, folding 
and packing literature. 

2. Distribution: election addresses, 
news sheet, numerous leaflets, 
handbills, posters, window bills. 

3. Public Meetings: booking halls 
and speakers, stewards, literature. 

4. Canvassing: visiting every house- 
hold and recording “For,” 
“Against” or “Doubtful.” 


We now have before us the main 
factors in what is a major problem in 
the planning and organisation of an 
efficient campaign. Simply stated it is 
—how can we organise the plus 
amount of operations which are essen- 
tial in the minus period of time which 
is available? 

In practice, however, the best 
organised Parties do as much plan- 
ning and routine work as possible 
before the official campaign period 
begins, and even before the election 
becomes imminent. 


The solution to our problem of 
“plus operations in minus time” 
therefore (a) a well organised Party ala ': 
(b) as much campaign work as possible _ 
peepayed before the official campaign — i 

egins or the official notice is issued. 

It is unfortunately true that there — 
are new problems of supply and organi- — 
sation at this coming election. They 
are not, however, to be used as a pre- 
text for deferring preparations, but as 
a spur to initiative. For example, if 
envelope supplies are not to be avail- 
able (as seems likely) an alternative 
method of addressing communications 
must be devised; and we must ask our- 
selves “Shall we be ready with our 
alternative, and the means to operate 
it, when the Register is available on 
May 7th, only a few weeks ahead”? 

Our schemes of preparation must, of 
course, be reasonably elastic; we must do 
first the jobs that are available; but there 
is one absolute. priority preparation — 
which must be continuous, for all other 
preparations and the success of our 
campaign depend upon it. This 
priority preparation is to take every 
possible step to increase and bring to 
a state of activity in their Wards, Local 
Parties and Women’s Sections the 
members of the Party. The better 
organised a Party is the more ready it 
is for an election campaign whenever 
it may come, and the more rapidly pre- 
campaign preparations will proceed. To 
organise the Party is to construct the 
election machine, for its members be- 
come the clerks, packers, distributors, 
stewards, chairmen, canvassers, com- 
mittee-room staff and__polling-day 
workers. Now is the time to assemble 
our election campaign team. Time is 
our ally if we make full use of it. 

Following articles will be— 

II. Planning and Work of Com- 
mittee Rooms. 

III. Publicity and the Electors. 

IV. Success on Polling Day. 


(Continued from page 5) 
cover the Election in Northern 
Ireland for the Imperial Parliament. 
10. Special emergency  arrange- 
ments will be made if the Election 
should take place at an unexpectedly 
early date. 


OUND THE REGIONS — 


Lancashire and Cheshire’s con- 
i reparations for the 
Election had an 


pwhen Mr. Morgan Phillips (Secretary) 
Ss Mr. R. T. Windle (Assistant 


r 


noon when Mr. Windle spoke on 


General Election preparations. Fol- . 


lowing this mass conference a series 
of Election Preparation. Sehools, 
limited to not more than six key 
workers from each constituency, have 
been organised on five fortnightly 

Saturdays in Manchester, Liverpool 
and Preston commencing on January 
27th, the following subjects being 
dealt with :— 

1. Party organisation and member- 
ship. The Agent and his staff. 

2. Election organisation, Com- 
mittee Rooms, Canvass, etc. 

_ 3. Literature, publicity and meet- 
ings. 
4- Electionfinance,forms and returns. 
5. Electoral Law, changes in, 
Questions submitted and general re- 
view. 

At the first schools on January 
27th, when the speakers were Coun- 
cilor W. J. Throup (Agent, Nelson 
and Colne), Mr. J. Griffin (Agent, St. 
Helens), and the District Organiser, 
over 200 delegates were present, and 
on February roth, when the speakers 
were Mr. F. J. Kettle (Agent, West- 
houghton), Mr. Selwyn Jones (Agent, 
Newton), and Councillor W. J. 
Throup (Agent, Nelson and Colne), the 
numbers had increased to over 250. 
The chairmen at the schools were also 
practising full-time agents and for all 
succeeding schools the speakers and 
chairmen will be from the ranks of 
full-time agents in the region. Fol- 
lowing these schools it is anticipated 
that most Divisions will themselves 
hold Election Preparation Schools, 
and already arrangements have been 
made through the Regional Office for 
full-time agents to take such schools 
in constituencies where no full-time 
agent is. for the time being em- 
ployed. 
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‘KEY WORKERS CROWD ELECTION SCHOOLS 


BLITZ PROBLEMS 

A bird’s-eye view of the physical 
destruction which war has brought 
to London’s streets and habitations 
would seem to the observer a most 
inappropriate setting for the Parlia- 
mentary, Borough Council, and 
London County Council Genera] Elec- 
tions, which are to be held during 
the next twelve months, 


To the Election Agent familiar with 
pre-war campaign standards in 
London, to-day the cleared street 
sites, derelict houses, blitzed schools 
and public meeting places present 
problems of organisation for which 
there is no text-book formula. In 
many London _ constituencies the 
coming campaigns will be moulded in 
a new pattern and from much new 
material. ; 


London Labour approaches its 
three campaigns in its pre-war fight- 
ing spirit. It is conscious of its 
power as demonstrated by its 
majorities on the London County 
Council, on 16 out of the 28 Metro- 
politan Borough Councils and, not 
least, its 28 out of 62 Parliamentary 
seats. 

Despite war-time conditions every 
constituency Party is in active 
existence. Some of them have con- 
tinued to exist under very great diffi- 
culties, and their activities have 
necessarily been irregular. But this 
phase is passing, giving place to an 
increasing stability and activity. In 
a few cases substantial increases of 
membership were made in 1944, and 
we have no doubt that this will be- 
come general with a return to peace 
conditions. 


ON THE MARCH 


In November 500 delegates attended 
a remarkably enthusiastic London 
Labour Party Conference, addressed 
by Lord Latham, John Wilmot, M.P., 
and Hinley Atkinson ‘on “ Electoral 
Matters.” 

On February 17th of this year the 
National Agent and Mr. Herbert 
Morrison, M.P., addressed a similar, 
but somewhat larger conference on 
Election Preparations. From the 
enthusiasm and discussion at these 
conferences it is beyond doubt that 
London constituencies are on _ the 
march. 


ROUND THE REGIONS—Continued 


EAST MIDLANDS RAILMEN ARE “SIG NING-ON” 


This is the title of an illustrated 
Contracting-in Card published by the 
East Midlands Regional Council for 
the use of the N.U.R. Branches 
interested’ in securing a larger political 
Contracting -in | Membership. A 
sample card was sent to each N.U.R. 
branch within the region, a little over 
a month ago, and orders are rolling in 
so well that the third reprint has had 
to be made. This attractive specially 
prepared card for the N.U.R. is 
adaptable for the A.S.L.E. and F, and 
R.C.A., and is supplied for 4s. per 100 
copies. Contracting-in Cards have 
also been published for other Unions 
‘by the East Midlands Regional 
Council and they are finding a ready 


market. 
Calling All T.U.’s 

These conferences in the East Mid- 
lands, aimed at encouraging Trades 
Unionists to be politically active 
within the Labour Party, are meeting 
with ever increasing success. Con- 
ferences for March have been. fixed 
for Scunthorpe and Lincoln. Trade 
Union Leaders are welcoming the 
opportunity to speak to their own 
members, and of other Unions, about 
the necessity to Contract-in and 
render service to the Divisional and 
Local Labour Parties between now 
and the General Election. 


Grand Gesture 

Holland with Boston is a_ large 
Agricultural Constituency which we 
are all counting upon winning at the 
next General Election. At a magnifi- 
cently attended Selection Conference 
held at Spalding, Mr. A. E. Monks, 
J.P.,. of the Agricultural Workers’ 
Union, was unanimously selected in 
place of Mr. E. Kennedy who 
generously offered his resignation 
from the candidature if Mr. Monks 
would stand as candidate. This 
gracious action on the part of Mr. 
Kennedy was appreciated by a meet- 
ing we have never seen equalled. 
Representatives from nearly every 
village through the division were 
present and it would have done many 
Trade Unionists in the cities much 
good to see the keen political 
interest displayed by the scores of 
delegates from the numerous 
branches of the Agricultural Workers’ 
Union. It is significant that the 
Agricultural Workers’ Union is the 
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third largest Trade Union in 
East Midlands region as far 
Political Contracting-in Membersh 
is concerned. ee 

Agents’ School ar 

Election pecPwepene : er | 
interest is being displayed by f 
Constituency Parries iH a Northern 
Regional Council preparatory work 
for the next Election. Stimulated by 
the Regional Conference held. last 
November addressed by Mr. Windle 
and Mr. Sam Watson, Consti 
Conferences of key workers have been 
held in many of the Divisions. These 
conferences have been addressed by 
the Regional Organisers or P. : 
Agents and all were well attended. 
The interest shown indicates the 
general determination to take the 
necessary steps to prepare for the 
coming fight. ; 

To help the Election Agent in -his 
task,. a week-end school.has been 
arranged at Dalston Hall, near 
Carlisle, on the 17th to 19th March, 
and it is. expected all those who are 
going to act as Agents will attend. 

Practically all the Divisions have 
now either selected their Parliament- 
ary Candidates or are in process of 
doing so and it now appears that with 
the exception of Thirsk and Malton 
and North Cumberland, all the seats 
in the area will be contested . by 
Labour. : 

Annual Meetings of the Divisional 
Labour Parties and Women’s Ad- 
visory Councils are now being held 
and are being attended by a member 
of the Regional Executive Commaittee 
or one of the District Organisers. 

Preparations are now being :made 
for the Annual Meeting of the Coun- 
cil which will be held on 28th April. 


The Labour Party 


Applications are invited for 
the post of 
ASSISTANT TO THE: 

NATIONAL AGENT . 


Application forms and conditions ‘to 
be obtained from the National 
Agent, The Labour Party, Transport | 
House, Smith Square, London, 
| S.W.1. before Friday, Mar. 16, 1945 
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AGENTS “BRUSH-UP” AT 


~ WEEK-END SCHOOL 


_ Election Agenis from 30 Scottish 
_ comstituencies—nearly halt of Seot- 
_land’s. total—attended a_ residential 
week-end school in Musselburgh and 
im four concentrated sessions, with 
_demonstrations and most useful ex- 
of ideas, brushed up their 
knowledge of electoral law and pro- 
ceduze. The school was highly suc- 
cessful im every way and it has 
enabled the agents present to «take 
_ ttaining classes of election workers in 
thei” own divisions. Practically all 
the election Agents im Scotland are 
honorary, spare-time appointments, of 
Party members who will be able to 
take time off their work for the elec- 
tiem campaign, but they displayed a 
sound knowledge of theory and a 
healthy desire to put theories into 
ractice, which was: gratifying to the 
Distnicr Officers who acted as tutors. 


T.U. Political Councils. 


We have had some enquisies as to 
the precise nature of the Political 
_ Counsils: which operate in the Clyde- 
side- area and, as there seems to be 
some misunderstanding of the object 
and: purpose of these organisations 1t 
wilk be well to state briefly their 
precise position. They are purely a 
local development among Trade 
Unions with large numbers of 
bramches im the area of the Glasgow 
City Labour Party. At one time each 
Trade Union branch was directly 
affiliated to the centrak Party, and as 
there. were nearly 300 branches the 
General Committee became a_ mass 
meeting at which it was impossible to 
direct attention to the practical busi- 
ness of managing the Party’s affairs. 
The tendency was to be discussing 
resolutions on évery subject in the 
universe except the organisation of 
the Labour Party in the city. There- 
fore the basis of representation was 
changed. from a branch to a Union 
basis. Delegates were appointed, not 
from the several, branches of an affili- 
ated Union, but from the Union itself. 
It thus became necessary for Unions 
to devise means. whereby they could 


appoint their political delegations, 


and several of the larger Unions, such 
as the N.U.R., with 23 branches, 
established a political Council? com- 
posed of representatives of each 
branch, to elect their delegations and 
to handle the affairs of the Uniom in 
the area which have import to their 
olitical members. Other Unions 
ormed councils composed of all their 
contracted-in members for the same 
purposes, and, in the main, these 
Councils have been of assistance both 
to the Party and to the Union. 


Honourable Mentions 

Honourable mentions this month 
go to South Lanark D.L.P. and to 
Secretary Simon Fraser (brother ta 
Tom Fraser, M.P.) for a great year of 
organising work producing many new 
Local Parties and a spirit of con- 
fidence in the membership; to the 
newly re-organised Galloway D.L.P., 
for its speedy start off its mark with 
six Local Parties and a healthy mem- 
aici to two collectors of Tilli- 
coultry Local Party for producing ro 
full; paid up members ita sige} ro 
a tailpiece we record the unusual’ 
sideline of Whitburn Local Part 
which started a library in a smalf 
way about a year ago and found’ the 
demand so immediate that they now 
have about 2,000 volumes in hand and 
employ a librarian to cope with the 
business side of the venture which is 
producing a balance for the Party 
funds. 
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Maurice Webb, journalist, broad- 
caster, and now candidate for Brad- 
ferd Central; Harold Wilson, whose 
brilliant statistical work for the 
Government has earned, him an 
O:B.E. while still under thirty; and 
Barbara Betts, that pungent phrase- 
maker and conspicuous figure at re- 
cent Party conference. 

What about other areas organising 
similar “What Labour Will Do” 
conferences? CM. 


Question: Our Party are promoting 


a Draw at the present time. Will it 


be in order to make the appeal for 
“John Blank’s Election Fund”? 


Answer: It is unwise to do so as it 


‘might open up a question as to 
whether it is an announcement of an 
adopted candidate. The safest way is 
to appeal for the Parliamentary Fund 
of the Party, and to insert a line 
“Prospective candidate, John Blank.” 
Question: Can we claim at a Parish 
Meeting for the election of Council- 
lors, to have the vote taken by ballot 
instead of by a show of hands? 

Answer: Unfortunately, no. The 
prescribed procedure is to take the 
vote by show of hands. It may be 
mentioned that the question of reform 
of electoral statutes -is being con- 
sidered by a Home Office Committee, 
and the Labour Party will be making 
representations on this point, and it 
is hoped a method of voting by secret 
ballot may be achieved. 


Redistribution is Generally Acceptable 


The Boundary Commission has 
-ompleted its review of the 20 con- 
stituencies with abnormally high 
electorates, and together with two 
boroughs necessarily assimilated, have 
subdivided them into 47 new constitu- 
encies. In general, the redistributions 
‘were favourably accepted by our 
parties. In a very few cases repre- 
sentations were made _ suggesting 
alternatives in the case of some por- 
tions of local areas. The Boundary 
Commission is considering the repre- 
sentations that have been made by 
various political parties, Councils and 
others, and in certain cases has pub- 
lished notices for local inquiries to be 
held. Information is given as to the 
date and time of the inquiry, which is 
held at Council Offices and as to the 
Commissioner who will attend. 

The subdivision of the 22 original 
constituencies into 47 new divisions 
involves the Party in much work in 
constituting new divisional parties for 
all the constituencies, and in making 
arrangements for accommodating the 
prospective candidates of the old con- 
stituencies and in promoting new 
candidatures. 


L.O.Y. Beats the Bombs 
We have received the following 
heartening report from Sutton and 


Cheam Branch of the Labour Party 
League of Youth: — ; 


BE CAREFUL ABOUT ELECTION DRAWS ~ 


evenings. Most of our first meeting 


“The present League of Youth 
began activities on May 20th, 1944, 
with a membership of 13. Our meet- 
ings were held at the Labour Hall, 
Stayton Road, Sutton, on Saturday 


were devoted to the organisation of 
our League. Our Sports Section met 
nearly every evening in Cheam 
Recreation Ground to play: tennis, 
and we had a very successful ramble 
to Dorking before the advent of 1 

flying bombs. Rerre: | 

“We restarted activities on October 
22nd and it was decided that our 
meetings should be held. on Sunday 
mornings.-..We then had a series of 
speakers along. These included Mr, 
Barton, whose subject was Trade 
Unions; Mr. Mills, on Party. Work; 
Mrs. Woodcock, on Education; and 
County Councillor Simmons, on Edu- 
cation. ; 

“A Sale of Work was opened on 
November gth by the Mayor of Sutton 
and Cheam, and over {£23 was raised. 
We were able to give the sum of £5 to 
the Election Fund and still havea 
considerable balance in hand. We 
have since held two very enjoyable 
socials and have increased our mem-_ 
bership to 24.” . ae 

Secretary is Miss D. Barry, -g5 St 
Margaret’s Avenue, Cheam, Surrey.: 


(Continued from page 15). 
the final form of the Register. Where 
it happens they are so, there is a 
probability that two sets of the Lists 
can be claimed to count as two of the 
eight Registers. 

A person is not entitled to be 
registered as an elector twice in the 
same constituency. ; 

The “spouse” qualification for 
the Business Premises vote is. re- 
pealed. ’ st : 


MARKS IN THE REGISTER © 


S.R. and O. 1944 No. goo. Regula- 
tion 4.—Provision is made for the 
following marks against names in the 
Register ;— 

F—A member of the Forces. 

S—A seaman. ; 

W—A war worker. 

P—Entitled to vote by proxy. 
A—Entitled to vote by post. 

L—A liveryman in the B.P. Register. 

By the time this appears in. the 
“Labour Organiser” the R.P. Act 
and the Statutory Regulations will 
have been published. 


What You Want 
i I two registers will be 
published. e ii ae 2 
_ The first on May 7th. 

_ The second on October 15th. 

_ The May 7th Register will be 
available for any parliamentary 
election up to September 3oth. 

_ The October Register, called ‘‘ The 
_ Annual Register,” will be: 

(a) available for any parliamentary 
4 election initiated from October ist ‘to 
December 31st; 

_ (b available for local elections 
_ from October 15th, 1945, to October 
14th, 1946. 


The May 7th Register will have 


three sections: 

(1) The Civilian Register of Elec- 

_ tors for residence. 

' (2) The Business Premises Register. 
(3) The Service Register of Elec- 
tors (Members of the Forces, Seamen, 

_ War Workers abroad). 

_ . The registration procedure is:— 

(1) In the case of civilian resi- 
dence, through the records of the 
Identity Cards whereby each - adult 
British person is registered for the 
constituency denoted by the address 
on the card. Changes of address are 
duly registered either for the same 
constituency or for another con- 
stituency. 

(2) In the case of business 
premises, by direct application of the 
persons up to February 28th, 1945. 

(3 In the case of Service people, by 
application through signing a declara- 
tion. card. 

The May 7th Register is “frozen” 
from such registration records by the 
provisions of the new R.P. Act. It is 
based..on' the procedure of the 1943 
Parliament (Elections and Meetings) 
Act, and the 1944 Parliamentary 
Elections (Wartime Registration) Act 
in that the Register is prepared as if 
an election had been initiated on the 
first day of March, and the qualifying 
date was therefore January 31st. A 
later qualifying date, March 15th, 
has been prescribed for Service 
personnel. 

In other words this means that fcr 
the May 7th Register a Civilian is 
registered for the address he or she 
was living at on January 31st, and a 
Service person is registered for the 
home address of March 15th. 


Registration Time Table 


It is contemplated that the follow- 
ing dates will be prescribed: 


_THE LABOUR ORGANISER eS 
to Know About the May 7th Register 


Qualifying Date (Civilian Resi- 
dence and Business —_ Premises), 
January 31st. 

Last day for Business Premises 
applications, February 28th. 

Publication -of Civilian Residence 
Electors Lists, March 15th. 

Qualifying date for Service Regis- — 
ter, March 15th. ; 

Last day for receipt of claims and 
objections, and Absent Voters’ appli- 


cations (Civilian Residence), March 


24th. , : 
Publication of Business Premises 
Electors Lists, March 29th. | 

Last day for disposal of claims and 
objections (Civilian Residence), 
April 3rd. ws 

Last day for receipt of claims and 
objections and Absent Voters applica- © 
tions (Business Premises), April 7th. | 

Last day for disposal of claims and 
oigbars (Business Premises), April 
16th. 
Publication of all three Registers, 
May 7th. : 

NOTES 

No special form for a claim or 
objection is prescribed. The claimant 
or objector should make a simple 
statement of the facts, and give fall 
names and addresses. 

On receipt of a claim or objection a 
Registration Officer can do (a) or (b): 

(a) If of opinion that a claim or 
objection cannot succeed, he can send 
a form intimating that the claim or 
objection will be disallowed unless 
representations in writing are re- 
ceived within three days; or 

(b) He may, without taking the 
preliminary action under (a), transmit 
a notice of time and place for con- 
sidering claims and _ objections to 
those concerned. 

There is no appeal from. the 
adjudication of the _ Registration 
Officer on claims and objections with 
respect to this May 7th Register. 

Candidates or Agents can claim up 
to 8 free copies of the Register for 
the purpose of an election, or elec- 
tions, in the period for which the 
Register is in force, but not for each 
separate election. Two copies of the 
Register printed on one side only can 
be claimed, but these have to count 
as equal to four of the ordinary 
copies. Owing to difficulties in 
respect of different classes of machines, 
of available printers, the electoral 
lists will not always be precisely in 
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